Maple Street School
Head of School Search

MSS
At A Glance
Founded: 1998
Grades: K - 8
Enrollment:
105-125 students
Number of faculty
members:: 17
Number of staff members: 7
% of faculty holding
advanced degrees: 54%
Student/faculty ratio: 6 to 1
Tuition:
Kindergarten: $16,000
Grade 1: $16,500
Grade 2: $17,000
Grades 3 & 4: $17,250
Grade 5: $18,750
Grade 6: $19,000
Grades 7 & 8 $19,250

Operating budget:
$1,870,000
Financial aid: total amount
awarded this year: $370,000
Percent of student body
receiving FA: 40%
Professional Affiliations:
NAIS, AISNE, VISA,
ISANNE, NBOA, CASE,
ESHA

322 Maple Street | Manchester Center, VT
Applications Due: December 15, 2018
Independent Day School: Co-ed
For July 1, 2019
MISSION

Maple Street School is a joyful academic community
that cultivates personal and social responsibility.
We nurture intellectual and creative growth
through an engaging curriculum.
Our culture of respect inspires confident learners.
OVERVIEW
Maple Street School is an independent K-8 co-educational day school in
Manchester Center, Vermont, currently serving 110 students who come from
18 different towns. Maple Street is committed to a rigorous, joyful, and
stimulating curriculum that encourages students to master core academic
skills, cultivate their natural curiosity, and integrate critical thinking, creativity,
and collaboration. There is a strong sense of belonging to a community
where they are known and valued. The faculty designs and executes a
program that seeks to stay grounded in the school’s core values as well as to
adapt to a changing culture and educational best practices.

HISTORY
Maple Street was founded in 1998 by Christina Crawford and Janet Turnbull
Irving as an independent school with academic excellence and joyful learning
at the heart of its mission. With an initial enrollment of 37 students and a
gift of 23 acres in Manchester Center, the School moved to its current
campus in 2003. Maple Street’s 25,000 sq. ft. green building received an
Efficiency Vermont excellence in building design award in 2005. The school
has enjoyed strong leadership from its three heads of school: founding
head Nancy Holmes Calicchio, Dr. Mary Frances Bisselle, and Fanning
Hearon III.
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PROGRAM
The Maple Street School curriculum is carefully crafted to provide a series
of incremental challenges that spark intellectual growth, build confidence,
and include meaningful engagement in the visual and performing arts,
participation in athletics, and the development of individual and social
responsibility. Through an exciting journey of learning, students discover
and develop what is unique in themselves and others and what they all
share. Maple Street’s exceptional teachers believe in nurturing and guiding
students to a full awareness of the world and a respect for cultural
differences. Digital tools enhance learning but screen time is used
conservatively.
Lower School: Grades K-4
The Lower School program actively involves students in an enriched
program including writing, reading, language development, public speaking,
mathematics, social studies, and science. Students have classes in art, PE,
French, and music throughout the week. Lower School students have
access to 25 iPads and 20 Chromebooks to use, and lessons on computer
ethics promote good cyber-citizenship. Each classroom has a door to the
outside so that classes can take advantage of the natural world.
Teachers recognize that all children are unique. Students are given opportunities to
experience success and are challenged at their own levels of development. Teachers
also help students learn strategies which best suit their learning styles.
During these early years, while focusing on the core values of community, respect,
and responsibility, students are guided in building friendships, decision-making, and
conflict resolution.
Upper School: Grades 5-8
The faculty has designed a dynamic Upper School curriculum that solidifies skills and
integrates higher level thinking about complex themes including social justice, power,
global citizenry, and evolving definitions of
liberty. Small class sizes facilitate the cultivation
of key 21st century skills such as creativity,
effective communication, collaboration, and
problem solving. Technology is integrated
intentionally and used as a tool to help students
gain important skills in writing, research, and
design. Upper School students are issued a laptop
as many of their textbooks and assignments are
on-line. Eighth graders then gift laptops to the
school at graduation with the intent to promote
continued use of these tools through high school.
In addition, students have classes in art, PE,
French or Spanish, choral music and
instrumental music five times in the course of
two weeks.
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Secondary
Schools MSS
Students Attend
Arlington High School
Avon Old Farms School
Berkshire School
Burr & Burton Academy
Dana Hall School
Deerfield Academy
Emma Willard School
The Fessenden School
The Hotchkiss School
Long Trail School
Loomis Chaffee School
Milton Academy
Noble & Greenough
School
Northfield Mount
Hermon
Phillips Academy
Andover
Phillips Exeter Academy
Pomfret School
Proctor Academy
Putney School
St. Andrew’s School
St. Paul’s School
Stratton Mountain School
Suffield Academy
The Taft School
Vermont Academy
Washington International
School
Westminster School
Westover School

Teachers provide personal feedback regularly and help students in their goal
setting and reflection. They also encourage effective study skills through
classroom routines and structures, an emphasis on responsibility, and
instruction in specific techniques such as organizing and planning projects,
learning how to manage homework, and ways to use reference materials.
Teachers support students in identifying and learning strategies best suited
to their learning styles. Students travel to New York, Quebec City and
Washington, DC, to further their learning.
An advisory program and work job program reinforce values of community
and stewardship. The Courage to Care program has expanded and now
includes:





Care for self
Service to others
Cyber citizenry
Reflection and goal setting






Responsibility and attitude
Moral decision making
Respect
Teamwork and collaboration

At the beginning of the year each student signs a student covenant that
reflects the community values. Spirited, student-led morning meetings
promote leadership, public speaking, and social skills.

ADMINISTRATION
The Head of School works closely with an administrative team that
includes a Business Manager, Director of Advancement, Director of
Admissions, and a Dean of Faculty. Collegial and collaborative
relationships are fostered with both independent and public school
educators in the region, often as a member of the Southern Vermont
Education Consortium.

MAPLE STREET GRADUATES
Maple Street is a place, as one fifth grader expressed, where “It’s cool to
be smart.” Students are academically ambitious, and the Head of School,
in concert with the Upper School team, helps guide families through the
visit, interview, and application process to look for the right match for
high school. Maple Street enjoys a fine reputation, and graduates have
many options for secondary school and beyond, including the local
public/independent high school, Burr and Burton Academy, and a wide
range of independent schools and colleges and universities.
See the list of schools to which students matriculate to the left.
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FINANCES
The annual operating budget for the current school year is $1,870,000. The school is
debt free and has an endowment of approximately $1 million.
Tuition for 2018-2019 ranges from $16,000 for
kindergarten to $19,250 for grades 7 and 8. The
financial support awarded this year is $370,000 with
40% of the student body receiving financial aid.
A sizeable number of students are supported by
tuition vouchers from their sending towns, thereby
sustaining Maple Street’s core value of having a
socio-economically diverse student body.
The Annual Fund goal for 2018-2019 is $123,000.
Last year the school boasted 94% parent participation
in giving. In the current year, 100% of trustees,
faculty, and staff have contributed to the Annual
Fund.

GOVERNANCE
The Board of Trustees currently comprises 11 members. It is a high functioning
‘working’ Board with four standing committees—Executive, Governance, Finance,
and Advancement. Typically, the Board meets 10 times a year.
The Board is currently engaged in strategic planning based on the “evergreen”
model, such that strategic planning is fluid and on-going though there are clear goals
and action steps for the Board and Head of School. Major areas include Mission,
Curriculum, Faculty and Staff, Admissions and Marketing, Financial Security, and
Facilities. As the Board looks to the School’s twenty-fifth anniversary in 2023, the
strategic planning currently underway will also include envisioning the School’s long
term success.
The Head of School and the Board of Trustees
engage an Advisory Council of 15 community
members who make recommendations on various
issues. This group’s advice is non-binding, but is
helpful in informing policy.
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ACCREDITATION
Maple Street School is accredited by the New England Association of Schools and
Colleges, and is approved by the State of Vermont. It is due for re-accreditation in
2020 and will initiate the ‘self-study’ process in 2019.

LIFE IN MANCHESTER, VERMONT
With its historic, small town charm and sophistication, Manchester is an exceptional
area in which to live, work, and raise a family. Nestled between the Green Mountains
to the east and the Taconic Range to the west, the area offers spectacular scenery,
cultural pursuits, and recreational opportunities unique to each of the four seasons,
including two major ski resorts (less than 30 minutes away), the Appalachian Trail,
and world-famous fly fishing. Cultural offerings abound with the Southern Vermont
Arts Center, Hildene (the historic Lincoln family home), the Dorset Theater Festival,
and the Manchester Music Festival. Local arts and crafts shops and artisanal
restaurants draw both visitors and residents. Manchester is home to Orvis, Mack
Molding, Vermont Country Store, schools and medical centers. Manchester is two
hours from Burlington, three hours from Boston, and four hours from New York
City. Albany International Airport and Amtrak are within 90 minutes. In short,
Manchester offers a superb quality of life.
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FUTURE LEADERSHIP OF THE SCHOOL
STRENGTHS OF THE SCHOOL
In many ways Maple Street is a remarkable school. Foremost among them are:
Exceptional culture and climate:






a palpably welcoming learning environment that fosters a life-long love of
learning reflected in many student comments that the handshake from the Head
of School as they are greeted each morning at school “sets us up for a day of
joy!”
an exceptionally strong sense of community that is welcoming and respectful to
all; “real” connections among older and younger students that are part of daily
life at school; faculty and students interact in a personalized manner; and active
engagement with the wider community.
intentional cultivation of character and leadership reflected in the comments
from nearby high school teachers that “you can always tell a Maple Street student
because they are so kind, and they are not afraid to ask questions.”
Enriched, well-balanced academic,
arts and athletic program:






an outstanding core curriculum with
rich offerings in the visual and
performing arts, physical education,
and community traditions that
prepare students to excel both
locally and at the nation’s finest
secondary schools and universities.
an exceptionally passionate,
engaged and caring faculty and
staff.
the use of the 23-acre campus for
hands-on, outdoor education and
greatly enhanced by the recent
addition of trails.

Strong leadership:




wise and transparent stewardship of the school’s finances by an active, dedicated
Board; Maple Street is debt-free and has thrived over its 20-year history with the
generosity of many individuals within the School and surrounding community.
Maple Street enjoys a strong reputation throughout Vermont and New England.
Its heads of school have played leadership roles in the state-wide, regional, and
national conversations on educational excellence.
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CHALLENGES AND OPPORTUNITIES FOR MAPLE STREET SCHOOL
Maple Street’s strategic focus for the next three to five years is to secure its vibrant,
sustainable future. This initiative will involve the following:









maintaining full enrollment with a diverse student body that reflects the
surrounding communities; unifying the parent body around shared values; and
recognizing the issues around school choice in Vermont.
vigorously fostering the culture of philanthropy to secure the school’s financial
resources and strengthen its endowment.
continuing to attract and retain gifted educators with competitive compensation
and robust professional development opportunities.
continuing to deepen and enrich the student and faculty experience by
reinforcing the excellence and integration of its broad programmatic offerings.
pursuing partnerships with other educational institutions and local resources to
support new and current learning initiatives; re-establishing the school as a
gathering place for social and educational events.
further strengthening the grounds as a ‘green’ campus, for example by continuing
to develop the campus for outdoor learning; upgrading the use of appropriate
classroom technology; and reimagining the current library.
QUALITIES AND SKILL SET FOR HEAD OF SCHOOL
The Board of Trustees seeks a Head of School fully committed to Maple
Street’s mission and eager to make the school and Manchester his/her
professional and personal home for the foreseeable future. The qualities and
skills sought include:
dynamic leadership and an entrepreneurial spirit; significant experience at
the senior administrative level, encompassing admissions, finances, and
advancement. The issue of school choice also requires the Head’s
dynamic leadership to broaden Maple Street’s appeal within its sending
communities and presence at the state level to protect the ability of
families to choose schools such as Maple Street.
 expertise in K-8 pedagogy and curriculum so as to guide and support the
faculty to design and implement a continuously evolving, engaging, and
transformative curriculum.
 appreciation for the arts and athletics and the roles each play in children’s
development.
outstanding personal qualities: integrity; a warm, accessible presence; a sense of
humor; and an inspiring role model who promotes a growth mindset for the
entire Maple Street community. High energy, enthusiasm, excellent listening skills
and compassion are also key qualities for the effective leadership of Maple Street.
proven ability to build teams by working collaboratively with faculty, staff,
parents, and trustees to implement the goals of the strategic plan and foster broad
community participation. Fostering still greater unity between the lower and
upper schools will also be important.
strong commitment to the school’s core belief in diversity and social justice;
fosters an awareness of hidden biases and encourages ways to address these
within the classroom and larger Maple Street family.
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SUMMARY OF THE SEARCH PROCESS
Candidates interested in this position are asked to submit the following materials to
Jean Lamont.






EC Candidate Summary Sheet (contact Jean Lamont for that document; see
details below)
Letter of Interest addressed to the Search Committee
Current résumé
Personal Statement or Statement of Educational Philosophy
A list of five references with contact information (including phone numbers and
email addresses)

Please submit applications and address any inquiries or expressions of interest to:
Jean Lamont, Partner, Educators’ Collaborative, LLC
jlamont@educatorscollaborative.com; phone: 203-605-6975
Maple Street School does not discriminate on the basis of race, color, religion, or national or ethnic
origin, age, gender, sexual orientation or disability in the administration of its educational policies,
admissions policies, or scholarship programs.
,
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